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Largs Academy: Our Vision, Values and Aims

Vision

Largs Academy provides all young people with the opportunity to work and learn within a respectful and nurturing environment,
where achievement is celebrated in class, in school, and within the wider community. We endeavour to change lives and
transform the school through inspiring, supporting and challenging young people to take responsibility for their learning, to
recognise opportunities, and fulfil their ambitions.

Values & Aims

Respect, achievement, community, responsibility and ambition are the core values we aspire to live by, and aim to demonstrate,
in all aspects of school life, on a daily basis.

Respect To value positive relationships based on mutual respect
To value a kind, honest and supportive school ethos

Achievement To support all young people to succeed in school and in the wider community
To celebrate achievement in all aspects of learning

Community To foster positive relationships with parents, carers, and the wider community
To help people whenever we can and wherever they are

Responsibility To encourage all young people to take personal responsibility for their: Learning
Attendance
Behaviour
Organisation
Uniform
Timekeeping
Ambition To encourage determination and ambition to succeed in all aspects of learning, life and work and to provide
leadership opportunities for all
To support our young people to achieve a positive post-school destination




Council Priorities:

The five Council strategic priorities for 2015-2019 are detailed below:

Growing our economy, increasing employment and regenerating towns
Working together to develop stronger communities

Ensuring people have the right skills for learning, life and work
Supporting all of our people to stay safe, healthy, and active

Protecting and enhancing the environment for future generations

National Improvement Framework:

The National Improvement Framework for Education is designed to help us deliver the twin aims of excellence
and equity; galvanising efforts and aligning our collective improvement activities across all partners in the
education system to address our key priorities. These priorities remain as:

e Improvement in attainment, particularly in literacy and numeracy

e Closing the attainment gap between the most and least disadvantaged children

¢ Improvement in children and young people’s health and wellbeing

e Improvement in employability skills and sustained, positive school-leaver destinations for all young
people



1. Closing the attainment gap between the most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing

1. We are reducing inequalities

and delivering improved
outcomes for children and
young people

e Embed and extend nurturing
approaches to advance inclusion
across all education establishments.

o Within the framework of the corporate

Fair for All and directorate inclusion

strategy, ensure effective support for

children and young people.
e Ensure effective implementation of

Children & Young People (Scotland)

Act 2014.

e Encourage and support active
collaboration and engagement with
parents, including family learning in
partnership with other Council
directorates and partners.

e Develop and implement a coherent
mental health strategy and
intervention framework.

e Continue to implement our plans for

early years expansion to 1140 hours

by 2020.
e Ensure our school estate provides
high quality learning environments

Education and Youth Employment Directorate

Strategic Priorities 2018-2019

“Ensuring people have the right skills for learning, life and work”

National Improvement Framework Priorities 2017:

2. Improvement in attainment, particularly in literacy and numeracy

4. Improvement in employability skills and sustained, positive school-leaver destinations

Service Priorities 2018-2019

2. High quality
learning and
teaching is taking
place in all our
establishments

e Develop and
implement a strategic
vision for learning and
teaching for all of our
learners.

o Evaluate and enhance
our curriculum from
early level to Senior
Phase.

e Support and
strengthen the
professional capacity
of staff.

e Implement a
framework to ensure
we develop high
quality leaders of
learning.

3. Self-evaluation and
performance improvement
are embedded throughout
our schools and central
support teams

Ensure a consistency of rigour
in self-evaluation approaches in
all education establishments
which will support continuous
improvement planning.

Further refine our approaches
to the use of data and research
to inform effective teaching and
learning including
benchmarking Teachers’
Professional Judgement,
national standardised
assessments and ‘what works’
elsewhere.

Further develop reporting of
management information to
inform policy and practice, and
to meet the requirements of the
National Improvement
Framework.

4. Levels of attainment
and achievement are
improving for all
learners

Raise attainment and
achievement throughout the
BGE and Senior Phase
through innovative
approaches to learning and
teaching.

Further develop a Senior
Phase curriculum that blends
different types of learning
and provides a range of
appropriate learning
pathways leading to the
achievement of qualifications
and awards at all levels.
Integrate a range of personal
and wider achievement
options into learning
programmes to enhance the
skills and qualifications of
learners.

Maintain a specific focus on
reducing the poverty related
attainment gap and
maximise the learning
potential of specific groups
of learners including LAC.

5. High numbers of our young
people are entering positive
and sustained post-school
destinations

e Strengthen partnership links and
collaborative arrangements with
the FE and HE sectors,
employers, commerce and the
third sector.

e Continue to support young
people with additional support
needs (ASN) to secure a
sustained destination that meets
their needs.

e Ensure our young people leave
school with the skills employers
need.

o Work towards embedding
national career and work
placement standards.

o Work with key partners to enable
young people to participate in
appropriate apprenticeship
programmes for our young
people.




Strategic Plan 2018-19:

LARGS ACADEMY

School Priorities

Through embedding the
principles of GIRFEC we
are reducing inequalities
and delivering improved
outcomes for all our young
people.

High quality learning and
teaching is taking place
throughout the school.

The school’s self-evaluation
& performance
improvement systems are
embedded, supporting
quality improvement.

Levels of attainment and
achievement are
improving for all
learners.

The curriculum offers a
range of qualifications and
opportunities to improve
young people’s transition
into positive, sustainable
post-school destinations.

High Level
Objectives

To further develop and
embed a positive and
inclusive school culture
based on strong
relationships and a solid
understanding of pupils’
individual circumstances
and needs

To develop a whole school
approach to supporting the
mental health and
wellbeing of pupils and
staff

To provide targeted
support for vulnerable
pupils and families in our
school community

To implement a framework
to ensure we develop high
quality leaders of Learning

(Improving the quality of
feedback for all learners to
improve their own capacity
to learn)

To support and strengthen
the professional capacity of
staff

(Nurture the development
of a collaborative culture
focused on professional
learning and learning and
teaching

To ensure a consistency of
rigour in self-evaluation
approaches which will
support continuous
improvement

(To implement our
established whole school
selfevaluation framework
which is centred on themes
from ‘" How God
Schoad?4 )

(Establisrand embed a
programme of classroom
observations to share best
practice and ensure
consistent quality}

To utilise effective
approaches in the
analysis of data to inform
action on improving
teaching and learning.

To close the poverty
related attainment gap
through developing
strategies outlined in the
Pupil Equity Fund Plan.

To enhance our curricular
offer to ensure flexible and
ambitious pathways to
meet the needs of all
learners

To continue to develop our
Senior Phase to ensure
young people are given the
best opportunity to
achieve

qualifications at the
highest level




Strategic Plan 2018-19: LARGS ACADEMY

Here is an overview of how we intend to use our Pupil Equity Funding to support improvement:

1. Improvement in attainment,
particularly in literacy and numeracy

ShowMyHomework; Supported Study;
Peer Assisted Learning; Study
weekends.

3. Improvement in children and young
people’s health and wellbeing:
Mentor Programme; Attendance
Focus; Restorative practice;
Relationships Policy; RRS Group.

Literacy:
Reading Recovery programme and
English boost group; Accelerated
Reader.

Numeracy:
Maths boost group.

2. Closing the attainment gap
between the most and least
disadvantaged children:

Use of data to inform improvement;
Focus on Feedback Programme;
Recruitment of Youth Worker, Nurture
Teacher and Nurture Classroom
Assistant.

Health and Wellbeing continued:

Anti-Bullying Policy; Mental Health
Strategy; Nurture Group; WRAP; PIP;
HWB Group.

4. Improvement in employability skills
and sustained, positive school-leaver
destinations for all young people:
DYW strategies; Recognising Wider
Achievement; Curriculum design;
College Partnership.




Detailed Action Plan 2018-19: LARGS ACADEMY

School Strategic Priority 1:

Through embedding the principles of GIRFEC we are reducing inequalities and delivering improved outcomes for all

Linked to Directorate

our young people. Priority 1
. Support .
glbgjl;clt?\‘llee; HG,:?FM ':)':;FO?“S" How will I achieve this? ;:;;:Z:z: Pupil Outcomes Measurement
To further HGIOS?4 Further staff training to remind staff Ongoing Improved school ethos and greater Staff and pupil surveys
develop and 3.1 Y of the nurture principles and to HMc, Ed consistency of approach from staff, Classroom observations
embed a Ensuring support these in action within the Psych creating a calmer learning Focus groups
positive and equality, classroom and the wider school environment for pupils Number of referrals / behaviour
inclusive wellbeing context incidents
school culture | and
based on inclusion Development of restorative approach, | Ongoing Opportunity for pupils to learn from Number of exclusions / attendance
strong 2.5 plus appointment and deployment of | HMc, GF, mistakes, build resilience and develop | statistics
relationships Family nurture staff, to remove barriers to BH, DMc more positive relationships. NAC monthly data report on
and a solid Learning inclusion Reduction in number of exclusions. attendance and exclusion
understanding | 1.3 Pupil focus groups
of pupils’ Leadership Promote understanding of our October Greater understanding among pupils
individual of Change relationships policy among pupils, 2018 of expectations and links between Staff/pupil/parent surveys and focus
circumstances parents and staff through improved HMc behaviour, values and rights groups
and needs communication and appropriate
NIF literature
To develop a Improveme
whole school ntin Creation and launch of a ‘Respect for | Dec 2018 | More inclusive, welcoming and safe Pupil surveys/focus groups
approach to children All’ policy to clearly define HMgc, PTs | environment for all pupils, particularly | Bullying statistics
supporting the | and young expectations of all with appropriate Pastoral those with protected characteristics
mental health | people’s guidance and staff training
and wellbeing | health and
of pupils and wellbeing Promotion of pupils’ rights through Ongoing/ | Pupils have a greater understanding of | Progress towards RRS targets
staff progressing to next stage of Rights AMCcC, their rights in an everyday context and | Pupil participation in RRS group
Respecting School award RRS Group | are more confident to be themselves,

encouraging diversity and pupil voice.




To provide
targeted
support for
vulnerable
pupils and
families in our
school
community

Development of a mental health

Oct 2018/

Stigma surrounding mental health is

Pupil surveys/focus groups

strategy with tiered approach to HMc, GF, reduced. Pupils have better PASS surveys
support and appropriate guidance for | Health & understanding of mental health issues | Number of pupils accessing in-house
pupils, parents and staff and Wellbeing | and know different support systems support
leadership opportunities for pupils group available Pupil participation in mental health
initiatives
Ongoing /
To create Health & Wellbeing working | HMc, GF, | Pupils have better understanding of Pupil surveys/focus groups
group to ensure greater whole school | LH, K their own wellbeing and can identify | Wellbeing web/passport
focus on this area Morell areas of strength and areas where
support is required
Promotion of family engagement Ongoing/ | Pupils have more consistent support Parent engagement with PIP project
through health & wellbeing events, HMc, GF, | from home and school through shared | Number of parents engaging with
WRAP groups, and PIP (Parents In LH, K understanding of curricular and health & wellbeing events
Partnership) Morell wellbeing issues Parent/pupil surveys




Detailed Action Plan 2018-19: LARGS ACADEMY

School Strategic Priority 2:

High quality learning and teaching is taking place throughout the school.

Linked to Directorate

Priority 2
High Level HGIOS 4 th Support . . . Timescale / Assigned .
s rough PEF? How will I achieve this? . Pupil Outcomes Measurement
Objectives NIF to:
To HGIOS?4 1.2 Complete and implement the Toolkit complete | Through utilising data to improve Evaluation of feedback action
implement | Leadership of N Feedback toolkit which provides by August 2018. feedback, pupils will experience richer | plans within Faculty
a learning Support faculty staff with a means of (AMacD with information to bring about Improvement Plans.
framework | 1.3 through establishing the current reality, working group) improvements in performance.
to ensure Leadership of | Attainment | planning for improvement and Through regular engagement, pupils
we develop | Change Challenge | evaluating impact. Faculty Implementation will establish greater efficacy and be
high quality | 1.4 Funding Leaders will require support to August 2018. more effective leaders of their own
leaders of Leadership complete this process and (AMacD with learning.
Learning and opportunities to reflect on this working group)
management with their staff.
(Improving | of staff
the quality | 2.3 Establish a thread of pupil voice Throughout Improve the quality of service to our Outcomes from evaluation of
of feedback| Learning, throughout all of our work on session. young people by establishing their pupil focus groups or
for all Teaching and learning and teaching. This needs | Completed by views on feedback and the work we involvement in this process.
learners to | Assessment to be thought out and planned May 2019. are undertaking to improve this area
improve within each section of work to (AMacD, N Clark | of our work.
their own NIF ensure we are meeting the needs | & L Cozens)
capacity to | Improvement of our young people. We will
learn) in attainment, work closely with the data team
particularly in to identify groups of pupils to
literacy and support this area of our work.
numeracy
Support sessions for staff on Throughout Better equipped and informed staff Evaluation of support sessions
Feedback to establish best session as who have collaborated and identified | following each session. These
practice and provide guidance required. best practice will impact more will then be revisited to
and reassurance to staff as we Complete by May | positively and effectively on young consider the longer term
develop this initiative. 20109. people. impact on classroom practice.

(NC and LC)




To support
and
strengthen
the
professiona
| capacity
of staff

(Nurture
the
developme
nt of a
collaborativ
e culture
focused on
professiona
[ learning
and
learning
and
teaching)

Continue to embed the
professional learning
opportunities established over
the past 2 years but consider how
these can be enhanced and the
impact be measured more
effectively.

Throughout
session.
Completed by
May 2019.
(NC&LC)

Greater collaboration from staff will
bring about improved outcomes for
young people.

Evaluation of professional
learning opportunities and
how this has impacted longer
term on classroom practice.

Establish a model of Classroom
Observations to provide
professional learning
opportunities for staff to enhance
their practice, but also allow
promoted staff to monitor the
quality and effectiveness of
learning and teaching across the
school, celebrate successes
through sharing practice, but also
addressing areas for
development. (See also Self-
Evaluation Action Plan).

Established
throughout Aug
and Sept.
Discussed with
staff &
implemented Oct
2019.

(SMT, NC & LC)

Greater collaboration from staff will
bring about improved outcomes for
young people.

Collated evidence from
classroom observations.

Evaluation of new model with
teaching staff, Faculty Leaders
and SMT to establish impact
of professional learning and
improved practice.

Establish a programme of
Practitioner Enquiry to engage
staff in research and application
to enhance the quality of learning
and teaching. This group will
establish a strong learning culture
within the school community and
share their findings widely.

Plan established
by Aug 2018.
Implemented
throughout
session.
Complete by May
2019.

(NC & LC)

Greater collaboration from staff will
bring about improved outcomes for
young people.

Evaluation of Practitioner
Enquiry programme with
participants.

Evaluation of impact of the
work of Practitioner Enquiry
with participants.




Detailed Action Plan 2018-19: LARGS ACADEMY

School Strategic Priority 3:

The school’s self-evaluation & performance improvement systems are embedded, supporting quality

Linked to Directorate

improvement. Priority 3
. Support

ng.h L?vel HGIOS 4 thz’ZEh How will I achieve this? Timescale /,ASSignEd Pupil Outcomes Measurement

Objectives NIF PEF? to:
To ensure a HGIOS?4 Meet with SMT to ensure that self- Initial meeting More robust self-evaluation will | Evaluation of Self-Evaluation
consistency of | 1.1 N evaluation activities are planned and inJune 2018 & result in staff at every level procedures by staff at all levels.
rigour in self- Self- implemented in-line with whole school throughout having a greater understanding | Completed by May 2019.
evaluation evaluation priorities. session (SMT) of the current reality of the
approaches for school and the steps required in | Audit of self-evaluation evidence
which will self- Finalise and distribute the Self-Evaluation | August 2018 order to improve. This will available throughout the school
support improvemen calendar to ensure self-evaluation activity | (AMacD) result in a more focused year and how this leads to
continuous t is embedded throughout the academic approach to improvements to improved outcomes.
improvement | 1.3 year. bring about improved outcomes

Leadership for young people. Faculty Improvement Plans and

(To implement| of change Establish sessions to support Faculty Throughout evaluation of plans.
our 2.7 Leaders to implement the new session as
established Partnerships framework within their faculty. required.
whole school (SMT)
selfevaluation Support the implementation the self- See L&T Action
framework evaluation of Feedback with faculty staff | Plan.

L (See Learning and Teaching Action Plan
which is .

for further detail).

centred on
themes from
‘“How Go Devise a model for classroom observation | |, place for Increased staff capacity will Audit of staff
our Schod4 ) which features a three tiered approach: | gctober 2018 result in improved outcomes for udit of staft engagement.
(Establisrand (i) Continue to develop the classroom {Ncg:rs)& young people.
embed a observation programme established Staff evaluation of classroom
programme of last session focused on sharing best observation programme including
classroom practice. (See Learning and Teaching impact on classroom practice.
observations Action Plan)




to share best
practice and
ensure
consistent

quality)

(i) Present opportunities to engage staff
as observers which engages more
staff to strengthen the key messages
and expectations across the school.
Planning for feedback following these
events will be key.

(iii) The third tier will focus on
observation by line managers to
ensure consistency of standards
across the school.

In place for April
2019
(AMacD)

In place for
November
2018.
(HBurns &
AMacD)




Detailed Action Plan 2018-19: LARGS ACADEMY

School Strategic Priority 4:

Levels of attainment and achievement are improving for all learners.

Linked to Directorate

Priority 4
. Support .
::agjl;clt?\‘llee: HG,:?FS 4 th';:;'?gh How will | achieve this? ;'s:;;:::': ({: Pupil Outcomes Measurement
To utilise HGIOS? 4 Continue to develop the accuracy of | Feb 2019 | Assessment is more robust and SNSA, GL Assessments, BGE Tracking
effective 3.2 Y BGE tracking to better reflect levels BW, FLs monitoring and tracking procedures data and Accelerated Reading STAR
approaches Raising achieved at primary and to develop and reflect this. Pupils have more realistic | tests will be used to measure
in the attainment better systems of BGE moderation. Cluster understanding of their progress progress in Literacy, Numeracy and
analysis of and Attempts will be made to enhance partners throughout the session. Health and Wellbeing, S1-3.
data to achievement planning, assessment and
inform 1.3 moderation between cluster
action on Leadership of partners.
improving Change
teaching and Use data effectively to be able to Oct 2018 Improved attainment and increased Fewer level changes and more
learning. NIF correlate performance within the BW and presentation levels. Pupils feel accurate presentation levels
Closing the BGE (SNSA and professional FLs confident in their learning throughout Senior Phase. Fewer
To close the | attainment judgement) to N4 and N5 conversations, understand the value pupils withdrawn from final SQA
poverty gap performance. of interventions offered and make use | exams. Attendance at Supported
related of a variety of strategies to improve Study and Easter School.
attainment Improvement attainment & achievement.
gap through | in attainment
developing
strategies Improvement Continue to support staff to use BW Attendance at supported study, Easter | Participation in PALs and evaluation
outlined in in children and INSIGHT and other relevant data School and up-take of pupils as peer of Easter School and Supported
the Pupil young more effectively to raise attainment. assisted learning (PALs) is embedded Study.
Equity Fund | people’s Enhance the role of Data Coach in Senior Phase.
Plan. health and through visiting other
wellbeing establishments.
Improvement To revise and update the “Largs BW Greater choice for pupils allowing Increased attainment across all
in Academy Attainment Analysis with ‘vertical’ and ‘horizontal’ progression. | measures, including lowest 20%,

employability

Insight Booklet”; to identify Learning

middle 60%, and top 20% achievers.




skills and
sustained,
positive
school-leaver
destinations

Partners through INSIGHT analysis;
and to visit these establishments to
further improve practice.

To implement the Largs Academy
PEF programme [See page 6 of SIP
for strategies and see separate Pupil
Equity Action Plan for further
details.]

BW, CF
and AMcC

Poverty related attainment gap is
reduced and all pupils demonstrate
improved confidence in literacy,
numeracy and health and wellbeing.

Pupils satisfaction with course
choices.

Good up-take and completion rate
across all courses on offer.

Full evaluation of each strand of PEF
Action Plan.




Detailed Action Plan 2018-19: LARGS ACADEMY

School Strategic Priority 5:

The curriculum offers a range of qualifications and opportunities to improve young people’s transition into

Linked to Directorate

positive, sustainable post-school destinations. Priority 5
. Support .
glbgjl;clt?\‘llee; HGI\I::::S 4 th;::fh How will | achieve this? ;'s:;;:::': ({: Pupil Outcomes Measurement
To enhance HGIOS?4 Build upon the S3 curriculum by Dec 2018 | Pupils are able to identify and map out | Mock Options process in Dec 2018
our curricular | 2.2 Y expanding the offer of vocational HMc, pathways that link the personalisation | has an increase in vocational
offer to ensure | Curriculum options which can progress to NQs | JMac & and choice within the BGE, through opportunities within the BGE and
flexible and 2.7 delivered in partnership with LA BW NQs within the Senior Phase which Senior Phase.
ambitious Partnerships and the FE sector. can lead on to positive destinations
pathways to 2.3
meet the Learning Work closely with FE sector, Progress All pupils are carefully monitored with | Destination data to be recorded
needs of all Teaching and community partners, parents and to be appropriate interventions to support within the 16+ SEEMIS Tab with
learners Assessment staff to offer a wider range of reviewed their continued progress and career custom reports pulled to inform
13 vacation courses from S2 taster in Dec aspirations. curricular offer.
To continue to | Leadership of courses through to FA in senior 2018. SDS Monthly data report.
develop our Change phase. HMc &
Senior Phase JMac
to ensure NIF
young people | Improvement All pupils Pupils benefit from having access to SQA Presentation levels, college
are given the in Investigate avenues to deliver completed | the most appropriate and relevant course up-take, retention and
best employability vocational courses in the senior destinatio | work placements to enhance their completion rates.
opportunity to | skills and phase within the LA Campus and ntrack by | career aspirations and preparedness SDS Monthly data report.
achieve sustained, local community Oct 2018. | for transition from full time education. | Work Experience data, including
qualifications | positive HMc, number of individual placements for
at the highest | school-leaver JMac & leavers.
level destinations BW
for all young
people Continue to develop a strategic April 2019 | This process will allow pupils’ learning | Creation of a Largs Academy Work
DYW plan to co-ordinate HMc, CS, experiences to be updated to Placement Guidance document.
Closing the opportunities for all pupils, S1-S6, JMac, BW | incorporate CES, Num, Lit and HWB
attainment allowing impact to be tracked and & relevant | elements. Variety of work placement models

gap between

reviewed making better use of data

available within LA.




the most and
least
disadvantaged
children

to plan for individual learning and
career pathways.

Enhanced destination tracking to
be used along with LMI to inform
subject options.

Review the provision of work
experience against the Work
Placement Standard (Scot Gov
2015)

Continue to develop the Career
Education Standard (Scot Gov
2015) through auditing & updating
BGE Curriculum Plans and
promoting partnerships between
curricular subjects and relevant
industries.

Pastoral
Support

June 2019
JMac &
BW

Central file/database of BGE course
plans to assist with the tracking and
monitoring of progress.




